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REDEVELOPMENT COMMITTEE MEETING

1. Introductions & Election 
of Officers

2. AEC Progress Update

3. Schematic Design 
Update & Discussion

4. Review 2020 AEC 
Redevelopment 
Committee Work Plan & 
Implementation 
Framework 

5. Alliant Energy Center 
Survey 

6. Destination District Task 
Force Update 

AGENDA
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All iant Energy Center 
Redevelopment Committee

RUBEN ANTHONY 
Urban League of Greater Madison 

TERESE BERCEAU
County Executive appointee

REP. SHELIA STUBBS
Wisconsin State Assembly 

SHARON CORRIGAN
Alliant Energy Center 

ALDER SHERI CARTER
City of Madison District 14 

Common Council

HEATHER STOUDER 
Madison  Planning & Development 

TOM DECHANT
Resident of the neighborhood

DEB ARCHER
Destination Madison

BREWER STOUFFER
Roman Candle Pizza 

GARY WOLTER
Madison Gas & Electric

ROB CRAIN
Alliant Energy Center Corporation 

SUPV. DAVE RIPP
Dane County Board of Supervisors

SUPV. PATRICK MILES
Dane County Board of Supervisors
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PRELIMINARY DESIGN – 2019 RECAP

• Provided preliminary findings for the 
design and cost estimates

• Revealed more detailed factors related to 
design and programming that must be 
considered in addition to cost factors

• Determined that design revisions were 
needed due to inflation from delayed 
construction and significant structural 
costs for a two-story building

• Directed that schematic design evaluate 
a single story addition with a build-to 
budget and construction year of 2023

Built upon the Master Plan by providing more detail on functionality and 

space needs for all Phase 1 elements
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2020 SCHEMATIC DESIGN

• Currently focused only on 
Exhibition Hall expansion as the 
primary Phase 1 element

• Evaluating potential Exhibition 
Hall layouts that deliver the 
best ROI and greatest 
economic impacts

• All-in design to budget of $80 
million

• Will discuss other Phase 1 
improvements later this year 
once Exhibition Hall design and 
budget are known

Exhibition Hall Layout Options
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Schematic Design 
Update 

By: Strang 
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IMPLEMENTAT ION FRAMEWORK
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ALL IANT  ENERGY CENTER REDEVELOPMENT 
COMMITTEE  WORK PLAN 2020
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KEY WORK PLAN TASKS  

• Submit state funding request in 
September 

• Complete schematic design 

• Prioritize other campus improvements 

• Evaluate other funding sources 

• Monitor area development 

• Monitor City of Madison South 
Madison Plan and Parks Plan 

• Ongoing coordination with 
Destination District Task Force 

• Increase community awareness and 
support



Survey Update 

Q1. What words first come to mind when you think of 

the Alliant Energy Center/Dane County Coliseum?

Q2. 2. What is a favorite event or memory you have 

from the Alliant Energy Center?



DESTINATION DISTRICT
TASK FORCE UPDATE

LAKEVIEW 
LIVING

LAKEFRONT 
AND PARKS

ALLIANT 
ENERGY 

CENTER

ACTIVATED & 
CONNECTED 
DESTINATION
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ALLIANT ENERGY CENTER REDEVELOPMENT
APRIL  20,  2020 COMMITTEE MEETING

T e n t a t i v e  A g e n d a

1. Schematic Design Update & Discussion

2. State Funding Strategy Review 

3. Public Outreach Package Introduction 

4. South Madison Plan Update 


